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FOR INFORMATION 

 
1.  Introduction 

 
1.1 During the course of Audit Committee meetings various actions may be 

decided which are recorded on the minutes of the meetings. 
 
1.2 Until now, the Committee has had no transparency over the outcomes of 

the actions minuted by the Committee.  
 
1.3 Therefore, an Action Tracker has been created which records the decisions 

taken by the Audit Committee and provides an outcome for each action. 
 
1.4 The Action Tracker for the 2015/16 and 2016/17 municipal years are 

attached in Appendix 1 and 2.  
 
1.5 The Action Tracker will be regularly updated and any completed actions 

will be marked ‘CLOSED’ and coloured in grey. 
 
1.6 The Action Tracker will be reported to each Audit Committee meeting for 

information. 
 
2. Equality and Engagement Implications 
 
2.1 There are no equality and engagement implications associated with this 

report. 
 

3. Financial Implications 
 

3.1 There are no financial implications associated with this report. 
 



4. Legal Implications 
 
4.1 There are no legal implications associated with this report 
 
Background Papers:  None 

  
Appendix 1 – Action Tracker 2016/17 
Appendix 2 – Action Tracker 2015/16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 
 

AUDIT COMMITTEE ACTION TRACKER 2016/17 

Action Outcome 
14/06/16 Min 5 – Audit Committee Training 

The training presentations regarding risk 
management and counter fraud be 
deferred to a future Audit Committee 
meeting 

On Workplan for special meeting to be 
held in December 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 2 
 

AUDIT COMMITTEE ACTION TRACKER 2015/16 

Action Outcome 
16/06/15 Min 9 - Internal Audit Monitoring Report Quarter 4 2014/15 

An update report regarding Section 106 
Agreements be provided at the next 
scheduled meeting 

Head of Economic Regeneration and 
Planning provided a report on 18/08/15 
– CLOSED 

18/08/15 Min 17 - Presentation Corporate Fraud Team 

The Corporate Fraud Team Manager 
provides a future update report to the 
Committee 

Corporate Fraud Team Annual report 
2015/16 on Workplan for meeting on 
30/08/16 

18/08/15 Min 20  - WAO Audit of Financial Statements Progress Report 

A Special Audit Committee be scheduled 
between 17 and 24 September 2015 in 
order to discuss the Final Audit Report 

Special meeting held on 21/09/15 - 
CLOSED 

20/10/15 Min 37 – Chair of Scrutiny Programme Committee 

The Chair of the Scrutiny Programme 
Committee be invited to the Audit 
Committee meeting scheduled for 15 
December 2015 

The Chair of the Scrutiny Programme 
Committee attended the Audit 
Committee meeting on 15 December 
2015 - CLOSED 

20/10/15 Min 38 – Corporate Governance Review – Update 

Rod Alcott be invited to attend the 
Special Audit Committee on 17 
November 2015 in order to present the 
draft report 

Report presented to Committee on 
28/06/16 - CLOSED 

20/10/15 Min 39 – Annual Report of School Audits 2014/15 

A review be undertaken to ensure that 
school audit reports are placed upon 
school governor meeting agendas 

To be included in Annual Report of 
School Audits 2015/16 to be presented 
to the meeting on 30/08/16 

20/10/15 Min 40 – Audit Committee Annual Report 2014/15 Follow Up 

The Chief Auditor circulates the Audit 
Committee Knowledge and Skills 
Framework questionnaire to the 
Committee. 

Framework circulated 19/11/15 - 
CLOSED 

17/11/15 Min 47 – Housing Benefit Investigation Team Annual Report 2014/15 

An interim report be provided in 6 months Corporate Fraud Team Annual Report 
on Workplan for 30/08/16 

17/11/15 Min 48 – Internal Audit Monitoring Report Quarter 2 2015/16 

The Chair writes to the Chief Social 
Services Officer regarding the 4 
moderate audit ratings in Adult Services 

Letter sent 30/11/15 and Chair met 
Head of Adult Services on 16/12/15 - 
CLOSED 



 

Action Outcome 
17/11/15 Min 48 – Internal Audit Monitoring Report Quarter 2 2015/16 

The Chair writes to the Head of 
Transportation and Highways regarding 
the Streetworks audit which received a 
moderate level of assurance 

Letter sent 30/11/15 and Chair met 
Head of transportation and highways on 
22/12/15 - CLOSED 

17/11/15 Min 48 – Internal Audit Monitoring Report Quarter 2 2015/16 

The Chief Auditor circulates the details of 
the Section 106 Agreements follow up 
audit to the Committee 

Details circulated 19/11/15 - CLOSED 

17/11/15 Min 48 – Internal Audit Monitoring Report Quarter 2 2015/16 

The Chief Auditor circulates the link to 
the Section 106 Agreements database to 
the Committee 

Link circulated 22/12/15 - CLOSED 

15/12/15 Min 52 – Briefing Cabinet Advisory Committee 

The Leader be invited to a future meeting 
in order to provide an update report 

Update scheduled for special meeting of 
Committee in September 2016 

15/12/15 Min 53 – Chair Scrutiny Programme Committee 

The Chair of the Scrutiny Programme 
Committee be invited to a future meeting 
in order to provide an update report 

Included in Workplan for meeting on 
25/10/16 

15/12/15 Min 56 – Risk Management Update 

A more detailed report be presented to a 
future meeting 

The Head of Finance and Delivery 
provided a more detailed report to the 
meeting on 16/02/16 - CLOSED 

15/12/15 Min 56 – Risk Management Update 

The Chief Auditor circulates the link to 
access the risk procedure details on the 
Council website 

See 16/02/16 Min 63 Risk Management 
Update below - CLOSED 

16/02/16 Min 63 - Risk Management Update 

The Chair and Head of Finance and 
Delivery draft a response to the Welsh 
Government regarding the late 
announcement of funding 

Not pursued as the impact of the late 
announcement had been strongly made 
to the Welsh Government by the WLGA 
- CLOSED 

16/02/16 Min 63 - Risk Management Update 

The Head of Legal and Democratic 
Services be requested to consider 
Councillor access to the risk register in 
the forthcoming Governance Review 
Report 

 

16/02/16 Min 64 – Recommendations Tracker Report 2014/15 

An update report on the level of write offs 
be added to the Workplan 

Included in Workplan for meeting on 
25/10/16 



 

Action Outcome 
16/02/16 Min 65 – Internal Audit Monitoring Report Quarter 3 2015/16 

The impact of high sickness levels for 
Internal Audit compared to previous 
years be provided to the Committee 

Included in Quarter 4 Monitoring Report 
to meeting on 21/07/06 - CLOSED 

16/02/16 Min 67 – Audit Committee Self-Assessment of Good Practice 
Questionnaire 

The completed Questionnaire be used as 
the basis for the Audit Committee Annual 
Report 2015/16 

Questionnaire was used for Annual 
Report 2015/16 presented to Committee 
on 28/06/16 - CLOSED 

16/02/16 Min 70 – YGG Lon Las Lessons Learned – Referral from Cabinet 

Item be deferred to a Special Meeting of 
the Audit Committee 

Report presented to Special Meeting 
held on 22 March 2016 - CLOSED 

22/03/16 Min 72 – New Build for YGG Lon Las – Referral from Cabinet 

The Chair/Chief Auditor draft a report 
summarising the key lessons to be 
learned for consideration by the Audit 
Committee prior to being submitted to 
Cabinet 

Draft report presented to Committee on 
28/06/16 - CLOSED 

19/04/16 Min 79 – Internal Audit Charter 2016/17 

The Chief Auditor investigates the 
success of Housing Benefit prosecutions 
since the service was transferred to the 
DWP 

Response provided to Committee on 
14/06/16 - CLOSED 

 


